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Disclaimer
ω ¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƻǊŀƭ ǇǊŜǎŜƴǘŀǘƛƻƴ όǘƻƎŜǘƘŜǊΣ ǘƘŜ άaŀǘŜǊƛŀƭǎέύ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ōȅ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ Biotalysb± όǘƘŜ ά/ƻƳǇŀƴȅέύΦ ¢ƘŜ aŀǘŜǊƛŀƭǎ Ƴǳǎǘ ōŜ ǘǊŜŀǘŜŘ ŎƻƴŦƛŘŜƴǘƛŀƭƭȅ ŀƴŘ Ƴŀȅ ƴƻǘ ōŜ ŘƛǎǘǊƛōǳǘŜŘΣ ǇŀǎǎŜŘ ƻƴ ƻǊ ƻǘƘŜǊǿƛǎŜ ŘƛǎŎƭƻǎŜŘ. 

The Materials serve information purposes only and do not constitute a prospectus or any offer for sale or subscription of, orsoƭƛŎƛǘŀǘƛƻƴ ƻǊ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ōǳȅ ƻǊ ǎǳōǎŎǊƛōŜ ŦƻǊΣ ŀƴȅ ǎŜŎǳǊƛǘƛŜǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΦ  ¢ƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎΣ ƻǇŜǊŀǘƛƻƴǎΣ ŦƛƴŀƴŎƛal 
situation and prospects are subject to risks and uncertainties.  A description of the most important risks and uncertainties canōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ŀǾŀƛƭŀōƭŜ ƻƴ ƛǘǎ ǿŜōǎƛǘŜ όǿǿǿΦ.ƛƻǘŀƭȅǎΦŎƻƳύ

ω This presentation includes market share and industry data, which were obtained by the Company from industry publications, press releases, data published by government agencies, industry reports prepared by consultants and other market data providers 
and internal surveys. The third party sources the Company has used generally state that the information they contain has beenobtained from sources believed to be reliable. Some of these third party sources also state, however, that the accuracy and 
completeness of such information is not guaranteed and that the projections they contain are based on significant assumptions. As the Company does not have access to the facts and assumptions underlying such market data, or statistical information and 
economic indicators contained in these third party sources, the Company is unable to verify such information and, while the Company believes it to be reliable, it cannot guarantee its accuracy or completeness. 

ω In addition, certain information in this document is not based on published data obtained from independent third parties or extrapolations therefrom, but rather is based upon the Company's best estimates, which are in turn based upon information obtained 
from trade and business organizations and associations, consultants and other contacts within the industries in which the Company operates, information published by its competitors and its own experience and knowledge of conditions and trends in the 
markets in which it operates. The Company cannot provide any assurance that any of the assumptions that it has made while compiling this data from third party sources are accurate or correctly reflect its position in the industry and none of its internal 
estimates have been verified by any independent sources. The Company makes no representation or warranty as to the accuracy or completeness of this information. The Company has not independently verified this information and, while the Company 
believes it to be reliable, it cannot guarantee its accuracy.

ω You are responsible for protecting yourself against viruses and other destructive items. You are accessing the Materials is at your own risk and it is your responsibility to take precautions to ensure that they are free from viruses or other items of a destructive 
nature.

ω The Materials are provided in conjunction with the oral presentation held by the Company and should not be taken out of context.

ω Biotalys, its business, prospects and financial position remain exposed and subject to risks and uncertainties. A description of and reference to these risks and uncertainties can be found in the annual report on the consolidated annual accounts published on 
ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ

ω The information contained in the Materials is subject to change without prior notice. The presentation of the Materials (or any part hereof) shall not create any implication that there has been no change in the information contained in the Materials since the 
date hereof or that there has been no change in the business or financial position of the Company or its subsidiary since thedate hereof. The Company does not undertake to provide any additional information, update or keep current information contained
in the Materials, or to remedy any omissions in or from the Materials and any opinions expressed in the Materials are subjectto change without prior notice. The foregoing is in any event without prejudice to the Company's obligations under applicable law in 
relation to disclosure.

ω The Materials contain certain forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΣ ǎƻƳŜǘƛƳŜǎ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ ǿƻǊŘǎ άōŜƭƛŜǾŜǎΣέ άŜȄǇŜŎǘǎΣέ άǇǊŜŘƛŎǘǎΣέ άƛƴǘŜƴŘǎΣέ άǇǊƻƧŜŎǘǎΣέ άǇƭŀƴǎΣέ άŜǎǘƛƳŀǘŜǎΣέ άŀƛƳǎΣέ άŦƻǊŜǎŜŜǎΣέ άŀƴǘƛŎƛǇŀǘŜǎΣέ άǘŀǊƎŜǘǎΣέ ŀƴŘ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎ ƻǊ ōŜ ƛƴŘƛŎations of 
dates in the future, which speak only as at the date of the Materials. Such statements reflect current views with respect to future events and are subject to risks and uncertainties. Forward-looking statements are based on current plans, estimates, projections 
and expectations. These statements are based on certain assumptions that may prove to be erroneous. No representations or warranties, express or implied, are given as to the achievement or reasonableness of, and no reliance should be placed on, such 
forward-looking statements, including any projections, estimates forecasts or targets contained herein.Furthermore, the potential future organization of Biotalysŀǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ aŀǘŜǊƛŀƭǎ όŜΦƎΦ ǘƘǊƻǳƎƘ ǎǘŀǘŜƳŜƴǘǎ ŀǎ άŀ ǇƻǘŜƴǘƛŀƭ ǇŀǘƘ ŦƻǊǿŀǊŘέΣ 
ϦƛƴǘŜƴŘŜŘϦΣ ϦǇƭŀƴƴŜŘϦΣ άŦƻŎǳǎŜŘ ǇƛǇŜƭƛƴŜέύ ŀƴŘ ǘƘŜ ƳŀƴƴŜǊ ƛƴ ǿƘƛŎƘ ǘƘƛǎ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ƛǎ ǎǘƛƭƭan intention only and has not yet been decided upon by Company (cfr. Press release dated 9 February 2026).

ω Nothing in this presentation constitutes an offer of securities for sale in the EEA, the United Kingdom, Switzerland, Japan, the United States or elsewhere. The securities of the Company are not registered under the U.S. Securities Act of 1933, as amended (the 
ά{ŜŎǳǊƛǘƛŜǎ !Ŏǘέύ ŀƴŘ Ƴŀȅ ƴƻǘ ōŜ ƻŦŦŜǊŜŘΣ ǎƻƭŘ ƻǊ ƻǘƘŜǊǿƛǎŜ ǘǊŀƴǎŦŜǊǊŜŘ ǿƛǘƘƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ όŀǎ ǎǳŎƘ ǘŜǊƳ ƛǎ ŘŜŦƛƴŜŘ ƛƴ Regulation S under the Securities Act) unless registered under the Securities Act or pursuant to an exemption from such registration. 
There is no intention to register securities of the Company under the Securities Act. 

ω You acknowledge that all industrial and intellectual property rights to this presentation are and shall remain vested in the Company. By attending this presentation or accessing the Materials you shall not acquire any right, title, license to use, or interest in the 
presentation or the Materials.

ω All of the trademarks, service marks and logos displayed in the Materials, including but not limited to Biotalys, AGROBODY, EVOCA are registered and unregistered trademarks of the Company or one of its affiliates. Except as expressly provided in the 
aŀǘŜǊƛŀƭǎΣ ȅƻǳ Ƴŀȅ ƴƻǘ ǊŜǇǊƻŘǳŎŜΣ ŘƛǎǇƭŀȅ ƻǊ ƻǘƘŜǊǿƛǎŜ ǳǎŜ ǘǊŀŘŜƳŀǊƪǎ ǿƛǘƘƻǳǘ ŦƛǊǎǘ ƻōǘŀƛƴƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿǊƛǘǘŜƴ ǇŜǊƳƛǎǎƛƻn.

ω Biotalysand each of their logos are commercial names, trademarks or registered trademarks owned by BiotalysNV.
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Breakout leader in Precision Biocontrols in agriculture

First company to apply 
antibody technology, 

validated in pharma, to 
agriculture

25+ patents granted 
and more pending

First product proven in 
field in more than 600 

trials globally

R&D platform with 
unique capabilities to 

create multiple 
bioactive ingredients 
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Å Dynamic, groundbreaking company in the Ghent biotech cluster, applying antibody technology 
in agriculture to create precision solutions for crop protection 

Å Precision Biocontrols developed from the AGROBODY platform are designed to deliver 
reliability growers expect from chemicals, with the safety profile and sustainability of 
biologicals 

Å AGROBODY biocontrols are protein-based and developed faster and at much lower cost than 
chemicals, are protected by IP and supported by regulatory approval

First EPA registration 
in the US and peer 

review ongoing in the 
EU

25+

AGROBODY technology delivers efficacy of chemicals with safety & sustainability of biologicals
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Historical milestones

2013
Founded

Financing 
milestones12013

EUR 5m Series A
2017

EUR 3m 2nd round 
of Series B

2019
EUR 35m 1st 

round of Series C

2020
EUR 10m 2nd 

round of Series C

2016
EUR 8m 1st round 

of Series B

K&E

2021
EUR 53m 

successful IPO

2023
EUR 7m PIPE 

2024
EUR 15m PIPE

Partnerships
2021 2022 2023 2025 20262022

Business 
milestones2017

First extensive 
field trials

2019
Incorporated US 
subsidiary and 
name change

2021 
Registration dossier  
filed with EPA (US) 

and EU

2019
First batch 

fermentation

2022 
World 

BioProtection 
Award for EVOCA

2023
Kevin Helash 
as new CEO; 

strong results in 
independent field 

trials

2024
Biotalys named 

Sustainable 
Crop Protection 

Company of the year

2024
Patents for EVOCA

 in US and EU

2025
EPA approval of 
EVOCA in US and 

positive 
recommendation 

in EU

2022
Strong results in field 

trials with EVOCA
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2021

Note(s): 1. Represents a selection of investors



Unique technology platform
ωProtein-based precision biocontrols

ωDevelopment cost one-tenth of chemicals 

ωCombining the best of chemical efficacy 
and biological safety

ω New MoAs* tackling resistance challenges 

Large and growing addressable market
ωSignificant market opportunity ($40bn+ global 

fungicides/insecticides)

ωFocused pipeline targets c. $2.7bn market value

ωFilling growing gaps in portfolio of major players as 
innovation stalls

De-risked & approved
ωValidated technology with regulatory 

approval        (EPA) and support       (CTGB)

ωBiodegradable, low-risk products with 
beneficial environmental profile

ωMaximum residue exemption obtained in  

Capital-efficient model
ωStrong financial discipline with reduced 

cash burn

ωPartnership-driven strategy accelerating 
development, production and market entry, 
while enhancing capital savings

Experienced team
ω Proven track record in R&D and commercialization

ω Executing on a clear strategy for growth and value creation

Investment highlights

*MoAs = Modes of Action 5



Biotalysis transitioningfrom validation to commercialexecution

APrecisionBiocontrolplatform readyfor commercialexecution

Efficacyprovenin multiple
field trials

1st product:EVOCATM 

approvedbyEPAwith MRL 
exemption

EUregulatoryreview ongoing
ςkeyhurdles cleared

High production hosts in 
final development

Strategic partnerships 
accelerating industrial 
upscaling

EVOCANGpositionedfor 
launchin high-valuefruit
& vegetablemarkets

Efficacy Regulatory
Commercial 
production

Commercialisation

Trying to replicate our platform from the beginning would take 8-мл ȅŜŀǊǎ ŀƴŘ ŎƻǳƭŘ Ŏƻǎǘ ϤϵнрƳ-30m1 per product which is 
млȄ ƭŜǎǎ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ƻŦ ŀ ǎȅƴǘƘŜǘƛŎ ŎƘŜƳƛǎǘǊȅ ŜǎǘƛƳŀǘŜŘ ǘƻ ǘŀƪŜ ммҌ ȅŜŀǊǎ ŀƴŘ ϤϵоллƳ-350m2 in investment
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ω Capital-efficient model: Focusedpipeline, asset-light execution, ~40%cashburn reductionvs.2022 and 
intendedŀŘŘƛǘƛƻƴŀƭ ǊŜŘǳŎǘƛƻƴ ƻŦ ϵнлƳ ōȅ нлну

ω Attractive entry point: Pre-revenuevaluationaheadof commerciallaunch,partnershipsandstrategicinterest

bƻǘŜǎΥ мΦ .ƛƻǘŀƭȅǎΩ Řŀǘŀ όƛƴ ŜǳǊƻύ ŀŎŎƻǊŘƛƴƎ ǘƻ ǎǘŀƎŜ ƎŀǘŜ ǇǊƻŎŜǎǎΤ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ƻǾŜǊƘŜŀŘǎΤ ǎǘŀǘǳǎ WŀƴǳŀǊȅ нлнсΤ нΦ !Ǝ.ƛƻinvestor estimated the cost of discovery and development of a new chemical crop protection product at $300m for 2019

Path to commercialisation



Potential operating model reset: from R&D-led to commercial-
execution-led
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What Changes 
Pending Intended Restructuring & 
Right-Sizing

Operating model

Refocus organization from 
discovery-heavy to commercial execution

Continue
Shift fixed costs 
Ҧ ǾŀǊƛŀōƭŜ Ǿƛŀ ŀǎǎŜǘ-light 
CMO manufacturing

Right-size organization in line with 
new strategy

Headcount reduction

wŜŘǳŎŜŘ ŎŀǎƘ ōǳǊƴ ǘƻ нлнф ōȅ ϤϵнлƳ

Quantified Impact 
Post-Reset Steady State

Distribution partner led 
go-to-market strategy

Note: Subject to approval of the intended restructuring measures; see Biotalys press release 9 February 2026 and risk section in the annual report. 



Cumulative Path to First Commercial Revenues

Clear valuation inflection point in next 24 ς 36 months

8

Primary value inflection: First meaningful EVOCA NG revenues in 2029
Transition from regulatory-validated asset to commercially proven platform

2026
2026 - 2027

H2 2026: 
BioFun-6 
independent 
proof point

Q4 2026: 
EU regulatory 
decision for 
Evoca NG

2029
2032

ÅCommercial partnership 
execution

ÅProduction scale-up via 
asset light CMO model

ÅFirst EVOCA NG commercial 
revenues

ÅEntry of additional growth 
investors; increased liquidity 
and strategic interest 

ÅContinued disciplined 
financial approach

ÅPlatform expansion and 
pipeline progress

Note: Subject to approval of the intended restructuring measures; see Biotalys press release 9 February 2026 and risk section in the annual report. 

Inflection points
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Market opportunity



Addressing unmet needs of farmers and society with new products 
that bridge the gap between biologicals and chemicals 

1010

Marketopportunity

Note(s): 1.www.fao.org/plant-production-protection/about/en ; BCG Report 2018 ς Tackling the 1.6b ton food loss and waste crisis; https://research.wri.org/wrr-food 

CŀǊƳŜǊǎΩand 
societal needs

Biotalys' AGROBODY 
technology 

Prevent annual crop loss of 20-40% 
due to fungal diseases and pests1 

New biological products to 
sustainably protect crops

Effective alternativesto products
expired or banned by regulatory agencies

Field trials show efficacy matching 
existing conventional products 

New products against increasingly 
resistant fungi and pests 

Novel solutions for 
resistance management

Protection of biodiversity Fully biodegradable

Healthy crops and food
No chemical residues 

on crops and food 

http://www.fao.org/plant-production-protection/about/en
http://www.fao.org/plant-production-protection/about/en
http://www.fao.org/plant-production-protection/about/en
http://www.fao.org/plant-production-protection/about/en
http://www.fao.org/plant-production-protection/about/en
http://www.fao.org/plant-production-protection/about/en


Growing $40bn addressable market for fungicides & insecticides

Sources: 1: Macro-organisms, biochemicals, microbials, proteins, peptides, ...; 2: Dunham Trimmer; company estimates;3. AgbioInvestor3; Focused pipeline under the intended strategic 
refocus, see Biotalys press release of 9 February 2026

Marketopportunity

Biological solutions growing in importance as

Global Fungicide & 
Insecticide market

Biological
solutions1 

(CAGR of mid-teens)

c. $7.5bn2
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.ƛƻǘŀƭȅǎΩ ōƛƻƭƻƎƛŎŀƭ ǇǊƻŘǳŎǘǎ ŀŘŘǊŜǎǎ ŀ ƭŀǊƎŜ ƳŀǊƪŜǘ ǿƘŜǊŜ ŎƘŜƳƛŎŀƭǎ ŦŀŎŜ ǎŜǊƛƻǳǎ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ŎƻƴǎǳƳŜǊ ǇǊŜǎǎǳǊŜ

Market in dire need of new active 
ingredients as innovation stalls

.ƛƻǘŀƭȅǎΩ ŦƻŎǳǎŜŘ 
pipeline3 targets  

c $2.7bn
market value

c.$40bn3

Sales market
value Chemical 

solutions 

(CAGR of 
~3%)

chemical portfolio shrinks
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Agriculture majors acquiring biological assets in race to fill 
portfolio gaps, validating sector 

Recent acquisitions in biological segment

Biotalys proprietary technology

Strong pipeline

First regulatory approval 

Compelling value 
proposition for major 

industry players 

Strategic 
rationale for 
acquisitions

Sustainable 
solutions 
needed

Portfolio 
gaps

Access to 
novel 

technologies 

Resistance 
management 

Regulatory 
pressures

Marketopportunity
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Precision Biocontrols
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Creating a new class of crop protection: Precision Biocontrols 

Leadership in Precision Biocontrols

First mover advantage with no competitor as advanced in R&D, regulatory and distribution  

S
u

st
a

in
a

b
ili

ty

Performance

Chemicals

Precision 
Biocontrols

Peptides

RNAi

Proteins

Traditional 
biologicals

Microbials

Biochemicals

Macro-organisms



AGROBODY: Proven platform designed for focused 
scale and optimized expansion

AGROBODYTM technology platform and pipeline

Transform blockers into precise 
& targeted biocontrols

Fungus cell

AGROBODY 1
AGROBODY 2

AGROBODY 3

AGROBODY 4

IŀǊƴŜǎǎ ƴŀǘǳǊŜΩǎ ŀƴǘƛōƻŘȅ ǘƻƻƭǎ 
to block the weak spots

Heavy-chain
antibody AGROBODY 

VHH

Functional
Antibody fragment

Identify weak spots that control 
ǘƘŜ ǇŀǘƘƻƎŜƴΩǎ ƭƛŦŜ ŎȅŎƭŜ

Fungus cell

Å Validated beyond a single product, 
with EVOCA regulatory progress and 
BioFun-6 confirming platform 
scalability

Å Faster and materially cheaper to 
develop than synthetic alternatives, 
supporting capital efficient growth

Å Industrial scale production via 
precision fermentation with 
established CMO networks

Å Expansion-ready platform, with 
additional targets addressable once 
cash flow break-even is reached, 
without retooling core

15
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AGROBODY technology creating Precision Biocontrols: video 

AGROBODY technology platform and pipeline

https://biotalys.com/#video



17

Cost-to-market readiness one-tenth of chemicals

bƻǘŜǎΥ мΦ .ƛƻǘŀƭȅǎΩ Řŀǘŀ όƛƴ ŜǳǊƻύ ŀŎŎƻǊŘƛƴƎ ǘƻ ǎǘŀƎŜ ƎŀǘŜ ǇǊƻŎŜǎǎΤ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ƻǾŜǊƘŜŀŘǎΤ ǎǘŀǘǳǎ WŀƴǳŀǊȅ нлнсΤ нΦ AgBioinvestor estimated the cost of discovery and development of a new 
chemical crop protection product at $300m for 2019 (https://www.peterson-farms.com/story-cost-new-agrochemical-product-discovery-has-doubled-since-2000-300-million-8-241115).

AGROBODY biocontrols can be developed faster and at a fraction of the cost of chemicals

AGROBODY technology platform and pipeline

AGROBODY biocontrols Chemical products

R&D 
cost ~$25-30m1 ~$300-350m2

R&D 
time

8-10 years 
should decrease with 
targeted discovery approach

+11 years

likely to increase with 
stricter rules  

Regulatory trend
Fast-track regulatory procedures 
for biologicals in EU, as in 
US and Brazil

Cost, time and risk ever 
increasing by stricter rules and 
product bans
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Product pipeline 
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Focused pipeline maximizes near-term value while preserving 
platform upside

Source: Company information; Dunham Trimmer; Market & Markets; Kynetec ς based on farm gate prices

Program Target Market
Global 

Market Size*
Discovery Development Registration

Partnership 
Agreement

EVOCA 
1st Gen

Botrytis, powdery 
mildew

High-value fruits & 
vegetables

Pilot product

EVOCA 
Next Gen

Botrytis, powdery 
mildew

High-value fruits & 
vegetables

$2.4bn

BioFun-6
Botrytis, powdery 
mildew, potential 

other fungi

High-value fruits & 
vegetables

$2.4bn

BioFun-7
Cercospora spp. 

(leafspot disease)
Cowpeas and other 

legumes
<$300m

BioFun-4**
Oomycetes 

(water mold)

Potatoes / High-
value fruits & 

vegetables
$2bn

BioFun-8** Alternaria spp.
Fruits & vegetables 
and specialty crops

$1.1bn

BioIns-2 Key insect pests Non-disclosed

Created by Adrien Coquet
from the Noun Project

Created by Olena Panasovskafrom the Noun Project

Created by Olena Panasovskafrom the Noun Project

Created by Olena Panasovskafrom the Noun Project

Created by Olena Panasovskafrom the Noun Project

Created by Olena Panasovskafrom the Noun Project

Created by pexel verse
from Noun Project

Created by Olena Panasovskafrom the Noun Project

* Kynetec& internal estimation; BioFun-6 will replace EVOCA NG in case of successful development; ** Intention to suspend BioFun-4 and BioFun-8, see press release Biotalys of 9 February 2026. 

Pipeline



Field trial results with pilot product EVOCA prove efficacy against 
key fungal diseases and validate technology platform

EVOCA

Field trial design Example: EVOCA's performance at flowering in grapes (US, 2021-2022)2 

Trials number:    

Crops targeted:

Zones:

Conditions:

Program type:

Fungal diseases targeted:

More than 600 field and greenhouse trials1

Botrytis cinerea and powdery mildew

Grape, strawberries, tomatoes, cucurbits

U.S., Europe, Japan and South Africa

Multiple climates, soil types, periods, etc.

Spray rotation programs & stand-alone

EVOCA rotation 
(substitution at 

flowering)

Chemical fungicide 
rotation

Chemical fungicide 
rotation

54%

72%
64%

69%

2021 2022

% control of botrytis, relative to untreated controls 

bƻǘŜǎ м ŀƴŘ нΦ CƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎ ƻƴ ŦƛŜƭŘ ǘǊƛŀƭ ǊŜǎǳƭǘǎ ǿƛǘƘ 9±h/!Σ ǎŜŜ .ƛƻǘŀƭȅǎΩ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎ ƻŦ 19 December 2023, 31 May 2023; 19 May 2022; 15 November 2021; 17 June 2021; and 6 May 2020.  

Company-driven trials:
explore and refine

Academic trials: 
confirm performance

tŀǊǘƴŜǊΩǎ ǘǊƛŀƭǎΥ
validate and commit

EVOCA rotation 
(substitution at 

flowering)

20

https://biotalys.com/media/news/biotalys-announces-results-independent-field-trials-us
https://biotalys.com/media/news/biotalys-continues-demonstrate-strength-first-biocontrol-latest-global-field-trials
https://biotalys.com/media/news/latest-field-trials-validate-strength-biotalys-first-biocontrol-evoca
https://biotalys.com/media/news/biotalys-first-biocontrol-evocatm-demonstrated-be-excellent-new-tool-growers-2021
https://biotalys.com/media/news/biotalys-ongoing-trial-program-demonstrates-strong-potential-its-new-generation-protein
https://biotalys.com/media/news/biotalys-first-biocontrol-proves-consistent-high-efficacy-global-fruit-and-vegetables
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EVOCA NG: First commercial product with optimised production

Traditional biological solutions

ÅEfficacy and consistency usually below chemical standards

ÅSupply chain constraints

ÅHandling and storage challenges of microbials (living 
organisms)

Challenged conventional solutions

ÅIncreased resistance to various widely used chemicals

ÅBan in EU of several fruit & vegetable chemicals

ÅConsumer perception

Source: Kynetec 2020; Company information - *farmgate prices 21

Biofungicide against Botrytis and 
powdery mildew in high value fruits 
and vegetables

Global market size at c. $ 2.4bn*

Setting the stage for the rest 
of the pipeline, in particular 
BioFun-6,    and    future 
commercialisation  of  the 
platform

EVOCA NG

EVOCA NG



BioFun-6

A spray rotation program including first BioFun-6 candidate outperformed standard chemical rotation in 2025 trials

22

BioFun-6 reduces dose rate, further contributing to cost efficiency

Note: Full results available on the website of UC Davis: https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials; Biotalys is currently testing a second lead candidate

Remaining 
entrants showing 
higher average 
incidence of 

botrytis

BioFun-6 program  
(at half dose rate of EVOCA)

Chemical 
program 

Botrytis on grape cluster: UC Davis 2025

Average of botrytis 
incidence (%)

Average of botrytis 
severity (%)

https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
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BioFun-6 reduces dose rate, further contributing to cost efficiency

Note: Full results available on the website of UC Davis: https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials; Biotalys is currently testing a second lead candidate

BioFun-6

Powdery mildew on grape cluster: UC Davis 2025

Average of incidence (%) Average of severity (%)

Remaining 
entrants showing 
higher average 
incidence of 

powdery mildew

Chemical 
program 

BioFun-6 program  
(at half dose rate of EVOCA)

A spray rotation program including first BioFun-6 candidate outperformed standard chemical rotation in 2025 trials

https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
https://eskalenlab.sf.ucdavis.edu/fruit-crop-fungicide-efficacy-trials
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Regulatory pressure and resistance against Botrytis fungicides 
ŎǊŜŀǘŜ ǎƛƎƴƛŦƛŎŀƴǘ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ .ƛƻǘŀƭȅǎΩ ǇƛǇŜƭƛƴŜ

Å Products worth +$120m are under medium to high resistance threat according to the Fungicide Resistance Action 
Committee (FRAC)

Å EVOCA obtained a new FRAC-code, offering a new tool for growers to manage resistance
Å Regulatory pressure in Europe may result in banning or restricting products, including the #1 product in Botrytis
Å Products registered in the US face less regulatory scrutiny, but large retail groups may impose their own limits
Å EVOCA NG and BioFun-6 are well positioned in the Botrytis market in terms of price, performance and grower ROI

Filling the portfolio gap - example



Regulatory inflection achieved with first of its kind 
protein pesticide registration in USA

Estimated registration timelines per geography

EVOCA 2025 2026

EVOCA NG 2029 2029-2030

25

Maximum residue level (MRL) exemption for EVOCA

EPA exempted crops treated with EVOCA from tolerance requirements, 
highlighting its safety profile  

Registration timelines

Picture: sample of EVOCA 

BioFun-6 2030-31 2034-35
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Strategy



Maximising in-ƘƻǳǎŜ wϧ5 ŦƻŎǳǎ ŀƴŘ ǇŀǊǘƴŜǊΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ ƛƴ 
production scale and market reach

Upfront payments

1

Cost compensation

2

Milestone payments

3

Royalties

4

Traditional 
distribution

5

27

Strategy

Partnerships

~80 % of 
funds

~20 % of 
funds

In-house

Farmer

Sales, marketing & distribution

Discovery

Development

Production at scale

Partnerships

Limit capital outlays to advance the pipeline 

and commercialize the products 

Accelerate market entry through the go-to-

market channels from the top sector players 



Strategic partnerships to accelerate commercialization

Production strategy

Fermentation:  Collaboration with 21st.BIO, specialist in 
precision fermentation to optimize production of active 
ingredients to achieve targets to be commercially competitive

Biomanufacturing: Building a network of /ahΩǎ with a 
local footprint, allowing local production and distribution 
and avoiding trade barriers (tariffs)

Sustainable Suppliers:  Working with suppliers that further 
limit their eco footprint and waste

Distribution: Channel partners in place for high value 
specialty markets (Biobest) and post-harvest applications 
(AgroFresh)

Picture: Bio Base Europe Pilot Plant, Ghent
2
8

Key Partners

28
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ω Products, technology and know-how covered in 18 patent families with 73 active cases from which 
27 patents are granted. 

ω IP portfolio is a combination of patents on active ingredients and AGROBODY platform applications related to 
improvements in production yield, production process and formulation

Protecting innovation with IP

Patent clusters

Active 
ingredients

Host strain 
engineering

Downstream 
processing

Formulation

EVOCA: granted in 25 countries and pending in 10* countries 

Each of the referenced patent families is active at least in Europe and 
the US. Each cluster contains at least one family that is still in the 
priority year or in the international phase of an international patent 
application, thereby providing worldwide patenting opportunities.

* Some divisional applications pending in countries where EVOCA patent is already granted

IP strategy
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Sustainability
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Biotalys has sustainability at its core in line with UN SDGs

Food Loss

Offer new tools to protect our food

KPIs: Number of new MoAs, Number of application window 
expansion 

Environmental product Impact

Reduce agricultural impact overall

KPIs : Volume, Carbon footprint, Product displaced

Human Capital

Offer equal chances and growth

KPIs : Engagement, Attrition, Learning, Diversity

Innovation Management

Lead by scientific rigour

KPIs : Patents, Articles, Grants, Reporting 

Sustainability
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Benefits for biodiversity & soil

Particularly 
relevant as 

pollinators appear 
in the flowering 

phase of e.g. grapes

Sustainability

Targeted approach leads to AGROBODY bioactives that disrupt the 
target disease or insect, offering new tool to fight resistance

Risks for bees and other pollinators negligible due to the 
targeted design of the bioactives

Biodegradability of protein-based biocontrols without impact for 
mammals, birds, amphibians, reptiles and fish

No adverse impact on soil and soil life
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EVOCA best of class across key safety and environmental criteria 

*
EVOCA Chemical A Chemical B Chemical C Chemical D Chemical E Chemical F Chemical G Chemical H Chemical I

Readily biodegradable 
(OECD 301F test)

Yes No No No No No No No No No

Acceptable Daily Intake 
(ADI, in mg/kg bw/day)

Unrestricted 0.03 0.37 0.2 0.17 0.04 0.012 0.1 0.004 0.1

Acceptable Operator Exposure Level 
(AOEL, in mg/kg bw/day)

Unrestricted 0.03 0.59 0.2 0.12 0.03 0.05 0.1 0.03 0.06

Candidate for Substitution(CfS) No Yes Yes No No No No
Not approved 

in EU
No No

PFAS
No No Yes No No Yes Yes Yes Yes Yes

ÅReadily biodegradable, while none of the chemical fungicides we aim to replace meet biodegradability criteria 

ÅNo toxicity-derived exposure limits whereas all competing actives show low safety limits for both dietary and operator exposure

ÅNot a Candidate for Substitution in contrast to several leading fungicides

ÅFree of PFAS, while several market-standard fungicides fall into the PFAS category

ÅOverall safety and environmental profile is significantly better than every product EVOCA aims to replace

*Data sources: Publicly available peer reviewed EFSA reports of the individual active substances

Sustainability



.ƛƻǘŀƭȅǎΩ ƭŀōƻǊŀǘƻǊƛŜǎ ƻōǘŀƛƴŜŘ ƎǊŜŜƴ ƭŀōŜƭ
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Sustainability
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Financial profile and 

investment highlights



15,4%

12,6%

11,5%

9,9%5,2%
<5,0%

<5,0%

35,4%
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Analyst coverage

Shareholders Recent share price evolution

Strong investor base; attractive upside potential by analysts

Buy

Christian Faitz

Target price: 
EUR 9.00 

Buy

David Seynnaeve

Target price: 
EUR 6.00 

Accu-
mulate

Guy Sips

Target price: 
EUR 5.10

Financial profile

RMM

K&E

Free float

Madeli



1

Regulatory de-risked
ωEPA approval obtained
ωEU review progressing
ωRisk significantly reduced vs. 2 years ago

2

Commercial launch being prepared
ωEVOCA Next Gen launching in 3 years
ωFirst revenues transform company profile
ωValuation inflection point approaching

3

Partnership momentum building
ωMajor ag companies actively seeking biocontrols
ωPortfolio gaps creating acquisition appetite
ωAttractive M&A multiples

4

Market window opening
ωChemical bans accelerating in EU/US
ωGrower demand for effective alternatives surging
ωFirst-mover advantage critical

5

Pre-revenue valuation opportunity
ω/ǳǊǊŜƴǘ ǾŀƭǳŀǘƛƻƴΥ ϤϵммлƳ
ωExpected to grow significantly with progress of pipeline and first sales (2029)
ωDǊƻǿǘƘ ƛƴǾŜǎǘƻǊǎ ŜƴǘŜǊ ŀǘ ǊŜǾŜƴǳŜ Ҧ ŘŜƳŀƴŘ ǎǳǊƎŜ
ωAcquisition likelihood increases significantly

The investment thesis: Invest now at pre-commercial valuation, capture value inflection at commercial launch and further proof of concept of 

the technology platform, exit at acquisition or growth stage 
Next 24-36 months = value creation catalysts

H2 2026

BioFun-6 PoC 
(efficacy and 
producibility)

Investment highlights

1

Q4 2026

Additional 
commercial 
partnership

2

H2 2026

EU regulatory 
decision 

3

2029

First commercial 
revenues

4

2026-2030

BioFun-6 
development 

progress

5

Window of opportunity

37
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Seasoned leadership team empowering Biotalys' next chapter

Å 25+ years of experience

Å Joined in 2021

Å Prior experience with:

Toon Musschoot
Head of Investor Relations

& Communications

Å 15+ years in regulatory affairs

Å Joined in 2022

Å Prior experience with:

Eva Van Hende
Head of Regulatory 

& Field Development

Å 30+ years of experience in agriculture 
and based in the US

Å Joined in 2023

Å Previously CEO at:

Kevin Helash
CEO

Å 25+ years of experience in innovation 
with a focus on llama antibodies

Å Joined in 2022

Å Prior experience with:

Carlo Boutton
CSO

Å15+ years of experience in agriculture

ÅJoined in 2024

ÅVarious leadership positions in sales 
and marketing with:

Kamal El Mernissi
CBDO

Å 30+ years of experience in the biotech 
and automotive industries

Å Joined in 2025

Å Previously CFO at:

Luc Van fraeyenhoven
CFO 

Å 15+ years of experience

Å Joined in 2019

Å Prior experience with:

Sophie Snijders
Head of Human Resources

Leadership



Board of directors combining the right experience for Biotalys

39

Å Chairman of the Board since April 2021, with over 30 years of 
industry leadership and research experience.

Å Co-founder and former CEO of MorphoSys, a leading 

biotechnology company focused on therapeutic antibodies.

Å Recipient of the German Cross of the Order of Merit for his 
services to the biotechnology industry.

Å WƻƛƴŜŘ ǘƘŜ .ƛƻǘŀƭȅǎΩ .ƻŀǊŘ ƛƴ !ǇǊƛƭ нлнр ŀǎ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ 
director.

Å Over 30 years of experience in agricultural and biotechnology 

companies, focusing on strategic growth and commercialization.

Å Currently serves as an independent board director and advisor to 
several emerging biotech companies.

Å Member of the executive committee and general counsel of 
Ackermans & van Haaren.

Å He has extensive experience in AgTech, M&A, corporate 

governance, and human resources.

Å Holds additional board positions at Green Offshore and 
Biolectric.

Å Appointed director in August 2023, currently CEO of AIF and 
General Manager Investments at M.R.B.B.

Å Extensive expertise in audit, finance, and investment 

management, with a passion for the agricultural sector.

Å Director in Arvesta, Acerta, Iscal Sugar, and several innovative 
AgTech companies.

Simon Moroney
Chairman

Toni Bucci
Non-Executive Director

Piet Bevernage
Non-Executive Director

Patrik Haesen
Non-Executive Director

Å Joined the Biotalys Board in June 2022, with over three decades 
of experience in agricultural industry leadership.

Å Recently served as the Director Agriculture & Food for CSIRO, 

!ǳǎǘǊŀƭƛŀΩǎ ƴŀǘƛƻƴŀƭ ǎŎƛŜƴŎŜ ŀƎŜƴŎȅΦ

Å Previously held leadership positions at Syngenta and Bayer 
CropScience.

Å Joined the Biotalys Board in September 2024 as independent 
director and Chair of the Audit Committee.

Å Nearly 35 years of finance experience, including Big4 and role in 

Investor Relations Lead at Monsanto (now Bayer).

Å Served as divisional Chief Financial Officer for a global ~$850M 
revenue seeds business.

Å Extensive experience in Life Sciences and AgTech through his 
career with Gimv, a leading European investment firm.

Å Successful track record in early and late-stage investments and 

exits, including DevGen, CropDesign, Plexxikon, and Endosense.

Å Former board seats include Innogenetics, Crucell, Hypnion, 
CropDesign, Astex, and Ablynx.

Å Joined in October 2023, with over 30 years of international 
experience in growth strategies and profitability enhancement.

Å Previously served as CEO of Marrone Bio Innovations and 

Agrinos, with executive roles at Agrium (now Nutrien).

Å Extensive experience in commercializing breakthrough 
agricultural technologies globally.

Kevin Helash
Chief Executive Officer

Laura Meyer
Non-Executive Director

Michiel van 
Lookeren Campagne

Non-Executive Director

Patrick Van Beneden
Non-Executive Director

Experience

Experience

Experience

Experience

Experience

Experience

Experience

Experience

Leadership


